
Know that the rules apply, admit when you break them
Canyouremember thedayyour

parentsbecamehuman?Whenyou’d
finally livedenoughtoknowaflaw
whenyousawit, andrealizedyour
parentsweren’t immune?

Thatwasadayof reckoning for
me,anoddfeelingnow
reverberatingafter the
Tiger,Toyotaandother
recentsagas tooksand-
paper togold-plated
individualsand institu-
tions.Theneteffectsare
biggerandmore toxic
thananyone iconoclas-
ticeventorparental
quirk.Takinganything
at facevaluegetsharderandharder;
asasociety,weriskanew,demoral-
izing,Watergate-stylemistrust in
leaders, rolemodelsand institutions,
publicandprivate.

EvenafterTiger’sThanksgiving
carcrashheadlinesgavewayto the
tawdry, Iheldon, tossingoffmount-

ingsordidevidence to tabloidspecu-
lation,until theheapcrumbledunder
itsownweight.Evenmoresowith
Toyota: thatCamry inmydriveway?
Couldn’tpossiblybeoneof those.But
finally, afterone toomanyrevela-

tions, the implicationof
additionalmodelsand
ChairmanToyoda’s ini-
tial reluctance tospeak
out,mytippingpoint
wasmet.

Iwantedtokeepbe-
lieving,butno longer
could.

Forme, themessage
is to liveagenuine life:

tobe thepersonwewant tobe in
bothpersonalandbusinessspheres.
Idon’tmean living the impossible: a
lifewithout fault.Quite theopposite.
Owningandadmittingmistakes
takescourageand it sapsmuch less
energy thancoveringupandex-
plaining later.Youneedn’twork to

remember the truth likeyoumusta
lie.

Eachofus isa“brandofone.”
Brandsareaboutmakingandkeep-
ingpromises,buildingequityand
credibilityover time.Knowingwhen
tosay, “Ididwrong,andhere’show
I’mfixing it”adds to trust inabrand.
Tylenol’s 1982rapidrecall andtell-all
communicationstrategy isperhaps
the textbookcorporateexample.
Whilewemayexpectperfection,
we’ll accept fallibility ifhonestyand
actionenter theequation.

Tigermet that standard inhis
televisedmeaculpa that I takeat
facevalue.WhatgotmewasTiger’s
acknowledgement thathe felt the
rulessomehowdidn’t apply tohim;
thathis talent, fameandfortune, and
thepressuresofplaying to insane
expectations(hisownandothers),
somehowgrantedhimafreepasson
morals.

His language,verbalandnonver-
bal, toldmehemeanteveryword;
thathe fullyunderstoodthedam-
agea“twosetsof rules”mentality
wrought.Heownedhis transgres-
sionsandaskedfor forgiveness.He
wasgenuine.Tiger’s refusal touse
the forumtoannouncewhenhe’d
resumecompeting(latercommitting
toTheMasters) shouldbe takenas
message to the“gettingback togolf is
hisbest therapy”minions todosome
mirror-gazingof theirown.

Compare thatwithToyota’s
grudging,drip-by-drip factdisclo-
sure, andperhaps failure toadmit to
even itselfhowdriving tobecome
theworld’s leadingautomakercame
at incalculablecosts.Not that they
weren’tdoing themathas theywent
along.

Moreappalling tomethanthe
initial stickyfloormatexcuseswere
Housesubcommittee-subpoenaed
internalToyotadocumentsdetailing
(somewhoreadthemsaid,bragging)
howitsWashington lobbyingefforts
savedanestimated$100millionby
successfully“negotiatingdown”re-
calls.

What’smore,whatofToyota’s
systemic failure toshare informa-
tionabout faultybrakesystemsfrom
country tocountry?Was itasinof

omission,oractivesuppression?Toy-
otahasmescratchingmyhead,as I
neverwouldscantmonthsago.The
most respectedandgenuineofmod-
ernautobrands,nowanythingbut.

Politicsofcourse is litteredwith
TigersandToyotas.Twosetsof
rules?Twowords: JohnEdwards.
WhentheNationalEnquirergets
Pulitzer-nominated for investigative
reporting,youknowtheworldhas
changed,not for thegood.Formy
money, there’snoclearerexampleof
the irreparabledamagecausedbyse-
rialpublicdenial, bothpersonally for
Edwardsand in thepsychesofmil-
lionswhobelieved inhim.Whatof
their faith in leaders?

I’mnoteapartier,but thehealth-
caredebacleat timesmakesmewant
to throwall (OK,mostof) thebums
out.Theyrule,butbywhoserules?
Forty-five thousandpeoplewilldie
thisyearbecause theywon’tget
acutecare, andbothsidesof theaisle
playvolleyballwithan issueuntil the
worstkindofbrinksmanshipkicks
in.Wedon’t all followgolf, ordrivea
Toyota,butweareall governed, in-
creasinglybya“sayonething,doan-
other”cadreof so-called leaders.

Whatarenewlypoliticallyaware
20-year-oldswhovoted in theirfirst
election twoyearsago,energized
and inspiredunlikeanycounterpart
datingback30years, thinkingright
now?I’dbequestioningwhat, if any-
thing, ingovernmentandthosewho
govern isgenuineandeffective.

I seehope inanotherathlete.Apo-
loOhnostrikesmeasgenuineasa
publicpersonalitygets, lovingwhat
hedoesandshowinguswhohe is.
FunnyhowI feel Iknowhimbetter
thanTiger, in thepubliceyenonstop
for 15years,butwhowekindofmet
for thefirst timewatchinghimapolo-
gize.

Nikestandsnearlyaloneamong
sponsorswho’vestoodbyTiger.
Whenitcomes to livingagenuine
life,we’rewise to followits longtime
mantra: justdo it.

■
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